
Hiring, Firing,

and Inspiring

Most dentists will agree that the most
stressful part of being a dentist is
employment issues and at the top of the
list, firing people.

Learn how to assemble your very own
dream team and, just as importantly,
how to manage and lead your team so
they will do exactly what you want them
to do.

Duration: 1-3 hours
Audience: Dentists

To book Dr Mike for your next event, email mikeczdds@gmail.com

creating a self-directed team

Learning Objectives
• Understand who should be on your team
• Learn a nonconfrontational method of firing an employee
• See how to keep, motivate, and grow your team

PRACTICE FREEDOM SERIES

MEET DR MIKE CZUBIAK

Dr Mike is a general dentist, author, and podcaster. He
graduated from UCLA in 1988 and created a complete health
practice in Camarillo, California. He wrote the book Hygiene
Superstar to illuminate the connection between oral health
and overall health.  He loves talking about inflammation
reduction, airway, culture, and leadership. He can be heard
hosting 3 podcasts- Uncomfortable Dental Conversations,
Hygiene Superstar, and the Camarillo Smiles Dental Podcast.

pronounced "zoo-be-ack"


